Master_KPI

Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec | Totals |YTD%| Average
Color 0.00 0.00f 3,08834| 137445 162220| 1,399.56 1,357.51| 2,113.20] 1,518.11| 2,242.13 0.00 0.00[$ 14716 | 29.6%|$ 1,839 41.1% 35.5%
Clear 0.00 0.00f 2396.67| 1,019.08] 157091| 1,183.87| 1,260.50| 1,473.51| 1,27940| 1,567.86 0.00 0.00($ 11,752 | 23.7%[$ 1469 194%| 25.9%|
Surf 0.00 0.00 551.00 392.03 633.60 422.72 328.67 255.56 590.08 510.58 0.00 0.00] $ 3684 | 74%|$ 461 13.1% 8.5%
Abrasive 0.00 0.00f 2494.31 653.48 835.14 190.43 853.86 885.37 643.61 973.98 0.00 0.00($ 7530 | 152%|% 941 76%| 10.9%
Masking 0.00 0.00{ 1,006.52 349.92 475.27 424.17 430.99 321.62 286.04 472.00 0.00 0.00] $ 3,767 | T7.6%[$ 4T 4.1% 6.0%
Repair 0.00 0.00 78.23 187.63 129.62 55.68 235.81 89.43 161.65 265.71 0.00 0.00{ $ 1204 | 24%|$ 150 1.3% 1.6%
Mixing 0.00 0.00 954.03 824.96 37745 538.94 352.33 468.75 445.40 866.64 0.00 0.00] % 4828 | 9.7%|% 604 6.0% 7.0%
Misc 0.00 0.00 255.38 189.07 136.95 142.89 130.58 195.35 199.50 241.94 0.00 0.00|% 1492 | 3.0%|$ 186 1.7% 2.8%
Detail 0.00 0.00 148.96 353.42 13.94 0.00 35.60 99.53 10.58 25.34 0.00 0.00] $ 687 | 1.4%|$ 98 0.7% 1.8%
Waste 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00{$ = 00%|$ -
Equip 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00/ $ - 00%| % -
Totals 0.00 0.00( 10973431 5344.04| 5,795.07| 4,358.87| 4,985.85| 5902.33| 5134.37| 7,166.17 0.00 0.00{$ 49,660 (100.0%|$ 6,208 | 100.0%| 100.0%
Net CGS 0.00 0.00f 11,459.02| 6,23848| 6409.20f 4,760.14| 5678.47| 5997.43| 5346.00 7,745.36 0.00 000/ 53634 $ 6704
Gross Sales * 0 0] 209,535| 217,754 207,822 198,944 180,127| 236,378 159,090 231,946 0 0] $ 1,641,59% $205,200
Material Cost % of Sales 5.47% 2.86% 3.08% 2.39% 3.15% 2.54% 3.36% 3.34% 3.27% 321%| 547%| 5.96%
Paint Hours* 0.0 0.0 607.1 687.5 626.3 519.8 560.4 755.5 524.9 753.8 0.0 0.0 5,035 420
Material Cost / Hour Gross 18.88 9.07 10.23 9.16 10.13 7.94 10.18 10.28 10.65 $ 1073
Material Sales * 0 0 21,653 21,767 23,223 17,519 17,198 24,930 16,608 22,638 0 0]$ 165536
Material GP % 47.08% 71.34% 7240% 72.83% 66.98% 75.94% 67.81% 65.79% 67.60% 67.52% | 39.68%| 36.24%
Material Sales % Gross Sales 10.33% 10.00% 11.17% 8.81% 9.55% 10.55% 10.44% 9.76% 10.08% 10.08% | 9.49%| 9.38%
Material Sale / Hour 35.67 31.66 37.08 33.70 30.69 33.00 31.64 30.03 $ 32.88 $ 3293
RO Count* 0 0 123 115 104 95 86 108 87 91 0 0 809
Cost/RO $ - % -9 93 % 54 % 62 § 50 § 66 $ 56 § 61 § 85 § -9 -9 66 | 60.7% Liquid% 73.7% | 70.0% |
Average RO$ $ - $ - § 1704 § 1894 $ 1998 § 2094 § 2095 $ 2189 § 1,829 § 2549 $ - 9§ -9 2,029
Material Sales per RO $ - 3 - § 16§ 1895 223§ 18485 209§ 21§ 191§ 249 § -3 -3 205
. . ]
Cost per Category e Material Sales
Mixing, 9.7%-. .. 2 % of
Repair, 24% Costas % 0
Masking, 7.6% Gross
Cost per R.O.
/I ‘r RO, -
/Non Liquid, * $18.
52003 Clear, 23.7%
y |
Clear /RO,
su rf_l_, ! $14.53
[_* These are Customer Supplied #s__ Reports by: Eﬂnn’ter Visit us online @ www.LeanMaterialManagement.com
Remaining values are caluculated B ficEecintas
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals
Color /RO = - 25.11 11.95 15.60 14.73 15.78 19.57 17.45 24.64 - - 18.19
Clear/RO = - 19.49 8.86 15.10 12.46 14.66 13.64 14.71 17.23 - - 14.53
Surf/RO = - 4.48 341 6.09 4.45 3.82 237 6.78 5.61 - - 4.55
Liquid /RO = - 49.07 24.22 36.80 31.64 34.26 35.58 38.94 47.48 - - 37.27
Non Liquid - - 44.09 30.03 24.83 18.46 31.77 19.96 22.51 37.64 - - 29.03
Material Cost/ RO - - 93.16 54.25 61.63 50.11 66.03 55.53 61.45 85.11 - - 66.30
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Cost Per Refinish Hour

$3.87

$5.99

YTD

5599 $3.87

i Allied Cost/Ref.Hour
i Total Liquid Cost/Ref.Hour
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ShopDash

Material Sales % Gross Where Dollars Are Spent

Sales 35.0%

1008 30.0%
25.0%
20.0%
15.0%

Average 10.0%
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Color  Clear Surf  Abrasive Masking Repair Mixing  Misc Detail

Material Cost Per % of Sale

Ounces per RefinishHour

Jan Feb Mar Apr May Jun Jul Aug  Sep Oct Nov Dec YTD
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